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Agenda

08.00 Regqistrering och frukost

08.20 Inledning

08.40 SOA kategorisering och designmaonster
09.20 Lorentzen & Stomoco (MS .net projekt)
10.00 Fikapaus

10:20 BaneTele (Java projekt)

10.50 Sparbanken Vest (MS . net projekt)

11.30 SOA i praktiken - Vad har vi uppnatt och hur ser
framtiden ut?

12.00 Seminariet avslutas.
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About Lorentzen & Stemoco

AOwn company +joint venture with others = complex organization

A Challenging authorization rules

A Sharing and separating information (crucial !)
A Geographically disparate (Europe/Asia )

A 24/7/365

ADifferent departments /markets i different needs

A Ccargo

A Spot -markets : high intensity , large volumes of contracts
A Long running contracts : 5 i 15 years to complete

A Sales & Purchase / Newbuilding

AVery few, but very complex negotiations , contracts and follow -up

A Close cooperation with many parties overa long period of time ( shipowners ,
investors, shipyards , shippers )

A Consultancy and advisory services

Alntensive and unstructured information handling

A Highly proficient Information workers L
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State of SOA Adoption

ADecision of SOA establishment made early 2005

AProcess -driven by the Contract registration and maintenance
processes

ACompleted phase 3 with 2 developer resources (avg) from
Objectware in approx 2,5 calender years.

A +20 H2A services  delivered

A +5 A2A processes delivered

'OBJECTWARE

= \ﬁ System strategi

A +15 categorized CS/ACS services delivere

A +10 datasources integrated

Leveranderstrategi: En leverander loser alt,

A Multiple Business Intelligence Reports q”]

Integrasjonsstrategi: Et fitall produkter integreres/ synkroniseres pa lavnivd
(DB synkronisering/ETL)

Tienestestrategi: Tjenester etableres for § understotte kjerneprosessene i lorre(nlngenj

(Klient/Sak, Marked, @konomi, Personal)
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L&S IT  Strategy

AStandardization /Compliance
AOutsourcing

AConsolidation

Alntegration of standard software

AWorkflow and process optimization
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Architecture strategy

AArchitectural goal

A Continously retain evolvability aligned with the business

A Support agile process management with auditability according
to rules and regulations

A Support analysis and reporting on business data (Business
Intelligence )

A Harvest value from standard software suites through continous
upgrades of best-of-breed software

AService oriented integration architecture (SOA)

A Based on Objectwares categorization framework for services

A Business services expose information from datasources (internal
and external )

A Complete business process management with K2.net
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Lorentzen & Stemoco Architecture

WebForms &
! HzAml Outlook K2SmartForms » »

‘H’ m FixtureRegistration m PaymentPlanning K2.net
AZ2A

m FixtureMaintenance kR ExternalFixtures

‘ HZA,@ Sharepoint HM@ ASP.NET Eﬂ}oﬁlmcméﬂ
H2A (Il

s

ACS‘.E’ Fixture

¥

Microsoft: :
Visual Studio 2005

Microsoft,

- Bl Account Il Vessel Il Port .NETFramework
CS Il Contact Bl Organization

Microsoft

= “ M icrOSOft Dyna m iCS SQL Se rver 2005 Connecting the Shipping Community,
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H2A: Contract

registration

form

CCCCCCC AMainly used by brokers  who
S have closed a deal
e = AAdvanced ASP.NET based form
s = AAttached to K2.net process
T AConsumes service validation
ADynamic rendering based on
e — . St user - Selectlon
e AAJAX based controls for
Improved user experience
- ;
[
i L - AUses ACS and CSto assemble
—_— Information in the form.
AUses A2A to route data
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H2A: Sharepoint
Contract

Workspace

for

Archive * Reports * Content - Settings

¥, .
Uj;’ Bel Anna - C/P 12-11-2006

Modity Shared Page -

E Up to LnS Businessfile Directory

Businessfile Details

Bel Anna - C/P 12-11-2006 Information
Fizture Mumber K2Test-2006-1193

Fizture Type TimeCharter Trip
CIP Date 12.11.2006
Brokers Halvorsen, Kriztin
Departments Diry

Estimated Commission
Recieving Cperstor
Parent fixture

Sub fixtures

Declaration
23122006
Trip Description

3465 USD

Delivery

Colomba
Shipment period
23112006 - 2311 2006

Parties

Owner/Seller

ly Test Owner

59270504 testi@gmytestowner no
Owner/Seller Primary Contact
Depp, Johinney

johnny deppimytestowner .no

Invoice to
by Test Payar
E9270509 testi@mytestpayor.no

Optional Trips

Estitnated DeliveryTime

24122006
LayCan

2311 2006 to

Vessel Information

Wesselnames Bel Anna

[htir 8116893

Fleet Belden Shipping
Ballast Bonus
[u}
Time Fate

20000 USD PR
“essel

23122006 Bel Anna

Charterer/Buyer

My Test Charterer

+471 2345675 mailaddress@mytestcharterer dot.com
Charterer/Buyer Primary Contact

Jolie, Angelina

-

& Prirt Export

CoBrokers

Wy Test Orwner

592703504 testigomytestowner no
CoBrokers

Wy Test Charterer

+471 2345675
mailaddressE@mytestcharterer dot.com

B Change fixture information (start workflow)

Tasks -
SMew tem | EgFiter
W Title A Assigned To Status Prinrity Due Date % Complete

There are no items to show in this vieww of the "Tasks" list. To create a new item, click "MNew: tem” above.

Paymentplan
Fixt.no:
Auto generated

K2Test-2006-1195

Date Currency Amount

# Total: 346,350

payments:1

B Change invoicing plan (start

workfloe 1
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D
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H2A/A2A:

Contract

registration

Average Time

Description
[

Expected Duration
[ Priority

Sork By:

;z.l Start Date R
;l Select a Column e
gl Select a Column b

Report List Filter Dptions |

2] Report

_;i Search

§ Worklist <

@ Vnyage ﬂ@ NewBuilding r

@ TCPeriod @ Others
-
-

% COA @ Consulting
-5

|&5] Operatar approves that registration and recap is in order
@ Businessfile Fulfillment

@ TCTrip @ valuation @ sandP
- - -

| K

1 |
e

‘@ Prepare Businessfile Workspace

&/ K2.net"2003
—]
ERER
li.l.lﬂlﬂ_ Lo
Select | Filter | Field =1
O s ol ‘ == Working file submitted ‘
rocess Folio
O StartDate
O Finish Date : Prepare Buslnessfle
O Originator .
O status [92] Determine Lorstem or LSS businessfile
O Duration (Seconds) |82 Set FixtureMumber to TestProcessld
Best Folia (9] Set Process Title (Falio)
Best Time Create Businessfile Warkspace based an type
worst Folio '
wjorst Time
=]
=]
[m]
=]

——

@ Recap Checked By Broker
-

[85] Clear Appraval Field

@ Businessfile for Approval
-

B= Save Fixture to FixtureService

9=] Update BusinessFilewhitePages with operatorname
|85] Motify Operator of completed Businessfile registration
9= Update Site Title

tﬁg Create CP for Businessfile
-

[8] Secretary creates CP based on recap if CP is created by L..

@ Operator CP Approval
-

[85] Operator checks CP in order

% Registration cancelled by Originator

[3=] Notify IT Dept
|35 Delete Businessfile Warkspare

[95] Remave entry from whitepages

|&5] Originator provides documentation and recap and signs of

'dBJECTWARE

process

AProcess according to
ISO certification

AApproved by Veritas

AK2.net Workspace
A Reports
A Status & Followup

Aldentical view for
users and IT

ATiming on task -
completion against
baseline

A Startingpoint  for
process optimization

SOA i Praktiken: Lorentzen & Stemoco 10



H2A/A2A:  Contract registration
process

'OBJECTWARE SOA i Praktiken: Lorentzen & Stemoco 12



