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Agenda

08.00 Registrering och frukost

08.20 Inledning 

08.40 SOA kategorisering och designmönster 

09.20 Lorentzen & Stomoco (MS .net projekt)

10.00 Fikapaus

2Objectware AB

10:20 BaneTele (Java projekt) 

10.50 Sparbanken Vest (MS . net projekt)

11.30 SOA i praktiken - Vad har vi uppnått och hur ser    

framtiden ut?

12.00 Seminariet avslutas.



3SOA i Praktiken: Lorentzen & Stemoco

About Lorentzen & Stemoco
ÅOwn company + joint venture with others = complex organization

ÅChallenging authorization rules

ÅSharing and separating information (crucial !)

ÅGeographically disparate (Europe/Asia )

Å24/7/365

ÅDifferent departments /markets ïdifferent needs

ÅCargo

ÅSpot -markets : high intensity , large volumes of contracts

ÅLong running contracts :  5 ï15 years to complete

ÅSales & Purchase / Newbuilding

ÅVery few , but very complex negotiations , contracts and follow -up

ÅClose cooperation with many parties over a long period of time ( shipowners , 
investors, shipyards , shippers )

ÅConsultancy and advisory services

ÅIntensive and unstructured information handling

ÅHighly proficient Information workers



State of SOA Adoption

ÅDecision of SOA establishment made early 2005

ÅProcess -driven by the Contract registration and maintenance
processes

ÅCompleted phase 3 with 2 developer resources (avg ) from 
Objectware in approx 2,5 calender years .

Å+20 H2A services delivered

Å+5 A2A processes delivered

Å+15 categorized CS/ACS services delivered

Å+10 datasources integrated

ÅMultiple Business Intelligence Reports
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L&S IT Strategy

ÅStandardization / Compliance

ÅOutsourcing

ÅConsolidation

ÅIntegration of standard software

ÅWorkflow and process optimization



6SOA i Praktiken: Lorentzen & Stemoco

Architecture strategy

ÅArchitectural goal

ÅContinously retain evolvability aligned with the business

ÅSupport agile process management with auditability according
to rules and regulations

ÅSupport analysis and reporting on business data (Business 
Intelligence ) 

ÅHarvest value from standard software suites through continous
upgrades of best -of -breed software

ÅService oriented integration architecture (SOA)

ÅBased on Objectwares categorization framework for services

ÅBusiness services expose information from datasources ( internal
and external )

ÅComplete business process management with K2.net
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Lorentzen & Stemoco Architecture

Account

Contact

Vessel Port

Organization

Fixture

Sharepoint ASP.NET 
WebForms & 
K2SmartFormsOutlook

FixtureRegistration

FixtureMaintenance

PaymentPlanning

ExternalFixtures
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H2A: Contract registration form

ÅMainly used by brokers who
have closed a deal

ÅAdvanced ASP.NET based form

ÅAttached to K2.net process

ÅConsumes service validation

ÅDynamic rendering based on
user -selection

ÅAJAX based controls for 
improved user experience

ÅUses ACS and CS to assemble
information in the form.

ÅUses A2A to route data
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H2A: Sharepoint Workspace for 
Contract
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H2A/A2A: Contract registration process

ÅProcess according to 
ISO certification

ÅApproved by Veritas

ÅK2.net Workspace

ÅReports

ÅStatus & Followup

ÅIdentical view for 
users and IT

ÅTiming on task -
completion against
baseline

ÅStartingpoint for 
process optimization



H2A/A2A: Contract registration
process
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